I-neXUS Workbench | Pulse | IDW

Strategy Software

Collaborate an /i
achieve more goa

Give everyone in your organization what they"f“"
need to collaborate, align, and achieve more
of your goals with less effort

Unify the way you deliver goals

i-nexus strategy software puts an end to the patchwork of tools and Let's show you how i-nexus helps everyone in your business to
spreadsheets which hold you back. contribute to your goals.

Get everyone focused and collaborating on your goals, unlock
repeatable value from operational work, and enjoy a simpler strategy
execution experience.
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Solutions for every part of your business

No matter where you sit, i-nexus helps you achieve your goals with solutions that fit your business, from the executive team to
finance and the shopfloor, everything you need is inside i-nexus.

i-nexus Workbench gives you the tools to

deliver your goals Workbench

Practitioners

i-nexus Pulse makes it easier to update
metrics and journals on-the-go

Pulse
i-nexus Data Warehouse (IDW) unlocks Team members
124 your i-nexus data for adhoc reporting in
your Bl tools

HLOE

Data Warehouse

Data consumers
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Who is i-nexus helping?

&

Executives

Experience absolute clarity
of performance across
strategic and operational
work, realize benefits, prove
financial impact, and build
your culture of execution

Directors

Orchestrate your plan,
keeping mindful of delivery
warning signs, resource
shortage, adherence to best
practices, all with the ability
to adapt your plan without
complexity
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Managers

Keep your teams on track
and aligned to the plan,
drastically cut your reporting
time, and simply be in control
of delivery with dashboards,
workflows, and more

S
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Teams

Contribute strategic value
through your work, help
to drive efficiencies and

eliminate waste, while
developing your skills with
templates and processes

e

Finance

Use i-nexus for a clear line
of sight between strategic
work and financial benefits,
underpinning forecasting
and management reporting
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Workbench
Success starts here

Successful strategies require the right mix of ideas, people,
processes, and technology.

With i-nexus Workbench, you'll replace spreadsheets, slides, and
emails with one collaborative solution, built for teams tasked with
delivering portfolios of strategic and operational work & proving
their impact.

The better way to deliver your goals

i-nexus Workbench gives strategic planners, project managers, strategy analysts, Heads
of excellence, strategy, and transformation a rich toolset to take their goals from plan to
action to results.

Inside you'll orchestrate your strategies and goals, metrics and targets, portfolios and
projects, and key performance indicators; all the elements required across strategy
execution and operational excellence.
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Who uses i-nexus Workbench?

66 Business analysts, strategy analysts, Lean and Six Sigma
practitioners

ﬁ. Strategic planners, strategy managers, improvement professionals,
project managers, program managers

Heads of strategy, excellence, process, portfolio management,
project management

[ ]
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_:):} Integrated
Deliver strategic and operational work inside one solution

(’) Comprehensive

< : : : .

=" Industry-leading planning, execution, and tracking tools
Modern

‘f‘ New microservices architecture and interface technologies

', Easy-to-use
Intuitive interface requires zero training

\\\‘
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One location for all your tools
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Plan Execute Track
Build plans connected to goals Deliver the work needed Know if everything's going to plan
S)x Breathe life into your plans {:} Go from plans to action @ Always know the answers
& One location, one plan 5}, Control portfolios and projects g( Cut admin down to size
:: Connect and align everything @@ Engage with clarity ﬂ Enhance decision making
ﬁ) Crystal clear visibility ,:é}. Empower your team {;} Encourage the right behaviors

|
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Prove your impact and value
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Pulse Who uses i-nexus Pulse?
[ [
Ma ke u pd ates WlthOUt £5E Shopfloor members, operators, and engineers

skipping a beat

66 Lean and Six Sigma practitioners, project managers,

Driving your business to achieve its goals demands a heartbeat of program managers, process professionals

timely operational data.

With i-nexus Pulse, you'll support your team to make quick progress
updates, ensuring a smooth, frequent rhythm of data and information

. . . Mobile first
for timely decision-making. oone

Designed for a superb mobile experience

Responsive
Supports different devices (optimized for tablet)

Easy to use, limited training, and no app install — with i-nexus Pulse,
it's never been easier to get the data you need.

4@} @

Modern

Your goals assistant New microservices architecture and interface technologies

<

Easy-to-use

Just what updates do | need to make? When are these updates needed by? What . . .
Intuitive interface requires zero training

commentary did | add last reporting period?

\\\‘

These are some of the questions answered by i-nexus Pulse. Pulse consolidates these
updates for users and makes it easy to see what updates are needed by when and to make
these updates. Fast.
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One location for all your tools

Get closer to the heartbeat of your goals

Metrics Journals

Provide metric updates and journal entries as part Provide financial updates to ensure
of a scheduled reporting cycle fiscal responsibility
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Data Warehouse

Your data, your way

Unlock the value of your i-nexus strategic and operational data with
i-nexus Data Warehouse (IDW).

IDW gives you the keys to your i-nexus data universe so that you can
deliver on ad hoc requirements for reporting, analytics and more.

With IDW, you're in control of extracting and manipulating your data
using your Bl and analytics tools.

Make the most out of your data

IDW opens a portal into your data and puts you firmly in the driving seat for future i-nexus
data applications.

Whether you need new reports that deliver executive insight or want to explore predictive
analytics, IDW puts your data at your fingertips.
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Who uses i-nexus IDW?

/ Report writers
Create custom reports for management
Business analysts
Perform in-depth analysis of performance data
e ® Data scientists
®° Explore advanced analytics including Al and machine learning

Data engineers
Integrate i-nexus performance data with an enterprise data lake

Mobile first
Designed for a superb mobile experience

Responsive
Supports different devices (optimized for tablet)

J
8

Modern
New microservices architecture and interface technologies

$

Easy-to-use
Intuitive interface requires zero training

\\\‘
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All your data

IDW provides comprehensive on-demand extracts of your i-nexus
data universe, including:

El Objective, Project and Metric data sets & Financials

Q Ideas and Opportunities Scorecards

@ Metric worksheet I:I i-nexus configuration
E' Journal entries & User roles and profiles
% Bowling chart updates m User utilization reports
& Workflow approvals

Get a fast start

Included with your annual subscription:

+ One day introduction training * Data dictionary and schema
documentation « Customer technical support

Contact: info@i-nexus.com
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We're very pleased with the performance of
the i-nexus Data Warehouse.

It opens up the wealth of i-nexus data for
self service visualization, reporting, and

interrogation using our existing Bl tools.

With IDW, the data heavy lifting is done,
allowing us to focus on insights.”

*APTIV:

Christopher Simpson Director, EDS Global Advanced Manufacturing, Aptiv
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Trusted by global organizations

flex ® = 4

thyssenkrupp ——
Firefighting made it almost impossible to focus on

SAS frferior modules ATRO [Aj oIS performance in our Lean manufacturing system. With
i-nexus, we now have consistent scorecard reporting
across an increasing number of business units, giving

@ Wabtec FSN us real-time insight and the confidence we are
coRPoRATION CAPITAL investing in the right activities for growth.

G flex.

Steffan Osswald, Vice President Business Excellence, Flex Inc.

qurecia company

Discover the better way to achieve your goals
Watch i-nexus in action by today

UK: +44 (0)845 607 0061 i-nexus is the trading name of i-nexus Global plc registered in England & Wales, registration number 11321642,
VAT registration number GB 300 149 263. All rights reserved. Various trademarks held by their respective owners.

USA: +1 855 615 1589
info@i-nexus.com
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